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TOM TAT; Su hai long trong cong viéc cla nhan vién va dan dén su gan két vdi to
chuc |a yéu té then chét quyét dinh den hiéu qua, sy 6n dinh va phat trién hoat dong
chuyén moén déi véi cac bénh vién noi chung va he cong lap nai riéng. Nghién cdu
nay nham kham pha va do ludng cac yéu t6 anh hudng dén sy hai long, su gan két
trong cong viéc cua nhan vién y té dudi goc nhin cua van hda té chic. DU liéu nghién
cuu dudgc thu thap tu 499 nhan vién y té dang lam viéc tai Bénh vién Théng Nhat. N
324 ngudi, chiém 64.9%, nam 175 ngudi chiém 35.1%. Két qua phan tich VIF cho thay
trong cac bién quan sat co gia tri cao nhat la 8,010 thap nhat la 0,713. Kiém dinh ve
Fya inh vi pham da cong tuyén c6 12 méi quan hé tac dong tryc tiép thé hién su hai
ong_trong cong viéc cua nhan vién, cho thay trong 11 nhan t6 dudc thiét lap chi cé
5 moi quan hé tuang Un%vdl 5 nhan t6 c6 y nghia thong ké mudc 5%, dong vién khen
thu‘dn?sﬁ =0.217, p< 0.0001, lam viéc nhém B'= 0.200, p< 0.0001, dai ngd céng ban
B = 0.T57, p< 0.0001, dé cao chinh truc B = 0.165, p< = 0.002, dao tao thang tién
= 0.137, p < 0.004. Bootstrapping chi ¢6 3 bién diéu tiét khdng cé y nghia thong ke,
do gia trip > 0,05. C6 5 yéu to anh hudng tich cuc dén su hai long trong cong viéc va
an két cua nhan vién y té vdi to chir, tu'cao dén thap dé la dong vién khen thudng;
am viéc nhom, dai ngo céng bang, dé cao sy chinh truc, dao tao thang tién.
Tu khéa: su gan két, hai long, van hda t6 chrc.

ASSESSING THE IMPACT OF ORGANIZATIONAL CULTURE
ON EMPLOYEE JOB SATISFACTION AND ENGAGEMENT

AT THONG NHAT HOSPITAL

Cao Thi Hoai, Vo Thanh Toan, Canh Chi Hoang, Dinh Kiem, Nguyen Thi Thanh Quang,
Le Thi Kim Cuong, Nguyen Van Tai, Le Dinh Thanh

ABSTRACT: Employee job satisfaction and organizational commitment are key factors
that determine the effectiveness, stability, and professional development of hospitals
in general and public hospitals in particular. This study aims to explore and measure
the factors affecting job satisfaction and em|oloyee engagement in the healthcare
sector from the perspective of organizational culture. Research data was collected
from 499 healthcare workers currently employed at Thong Nhat Hospital. Among
them, 324 were female (64._9%? and 175 were male (35.1%). The VIF analysis results
show that the observed variables had a maximum value of 8.010 and a minimum of
0.713. The test for multicollinearity violations revealed 12 direct impact relationships
indicating employee job satisfaction. Of the 11 established factors, onIX 5 relationships
corresponding to 5 factors showed statistical significance at the 5% level: reward
and recognition (B = 0.217, p < 0.0001), teamwork (B = 0.200, p < 0.0001), fair
compensation (B = 0.157, p < 0.0001), integrit&/doromotion (B = 0.165, p = 0.002),
and training and advancement (f = 0.137, p = 0.004). Bootstrapping results showed
that 3 moderating variables were not statistically significant, as their p-values were
greater than 0.05. There are five factors that positively influence job satisfaction and
emcf)loyee commitment in healthcare, ranked from highest to lowest impact: reward
ag recognition, teamwork, fair compensation, integrity promotion, and training and
advancement.

Keywords: commitment, satisfaction, organizational culture.
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1. DAT VAN DE

Trén dia ban Thanh phé H6 Chi Minh
(TPHCM) Benh vién Thong Nhat (BVTN) la
mot Bénh vién da khoa hang 1, truc thudc
BO Y t§, mang tam voc 16n khu vuc @ ph|a
Nam, v3i chiic nang cung cap dich vu cap
cuu, kham bénh, chita bénh, cho can bo
trung cdp, cao cap cla Dang va Nha nudc
tai TP HCM, cac tinh, thanh phé khu vuc
phia Nam. Thé manh chuyen mon lay hoc
du phong, tim mach, 1o khoa. Pay la co
s3 y té uy tin hang dau da va dang diéu
tri da dang cac loai bénh, thuc hién nhiéu
loai phau thuat, ap dung nhiéu ky thuat
cao, tién tdi xay dung mot hé théng dleu
tri vé y té toan dién, hién dai, hiéu qua.
BVTN hién dugc danh gia c6 moi truong
lam viéc chuyen nghiép, da dang, v&i su
tham gia cua nhiéu bé phan chuyén mén
c6 trinh d6 nghe nghlep cao & nhiéu linh
vuc cham soc- diéu tri khac nhau, nhu bac
si, diéu dudng vién, ky thuat vién va nhan
vién quan tri... Tuy nhién trong ba nam
gan day, tinh hinh nhan su cua BVTN c6
vai su bién dong, mot s6 can bo nhan vién
y té dac biét la bac sy va diéu dudng xin
nghi thoi viéc hoac thuyén chuyen cong
tac. Thuc trang, dé xuat phat tu rat nhiéu
nguyén nhan gém ca chu quan lan khach
quan. Qua thyc tién guan tri nguon nhan
luc tai cd sG, cho thdy ngoai yéu t6 moi
truong lam viéc va sy dai ngd noi chung
chua dap Ung mong mudn cia moi ca
nhan con phai ké dén yéu t6 van hoda to
chirc da tac dong dén su hai long va gan
két clia nhan vién véi dan vi chua thuc sy
manh mé. Van dé khé khan dang dat ra
la lam sao dé gia tang su hai Iong trong
cdng viéc, tao su gan két cua nhan viény
té v4i t6 chiic d6i vdi cac bénh vién cong
lap tai TP HCM hién nay dang phai ddi
mat. Nghlen clu van hda t6 chuc trong
moi trudng bénh vién dudi goc nhin cua
cong tac quan tri nhan lyc, khong chi quan
trong vé mang lai nang suat, hieu qua va
chat lugng dich vu y té clia cd s& ma con
giup té chrc phat trién bén ving, linh hoat
han trong viéc déi pho véi nhiing thay doi
va thach thirc cua xé hoi trong giai doan
hién nay. Van hoa t6 chitc t6t dugc xem la
nén tang cd ban dé bénh vién tao ra moi
trugng lam viéc lanh manh, hé trg tinh
than cho nhan vién, cham séc bénh nhan
mot cach t6t nhat. Mot van hoéa t6 chuc
lanh manh sé tao dong luc cho nhan vién
y té hdp tac, gan bo, lam viéc hiéu qua,
chia sé thong tin va xtr ly tinh huong khan
cdp moét cach chuyén nghiép. Bieu nay

https://doi.org/10.63947/bvtn.v1i4.6

giup giam thiéu sai sot y khoa va nang cao
trai nghiém va su an toan cta bénh nhan.
Su hai long trong cong viéc cua nhan vién
va dan dén su gan két vai t6 chic la yéu
td then chét quyét dinh dén hiéu qua, su
én dinh va phat trién hoat dong chuyen
mon déi véi cac bénh vién noi chung va hé
cong lap ndi riéng. Nghién cu ‘nay nham
kham pha va do ludng cac yéu t6 anh
hudng dén su hai long, su gan két trong
cdng viéc cua nhan vién y té dudi goc nhin
clia van hoa té chiic

2. DOI TUQONG VA PHUONG
PHAP NGHIEN CUU

S6 liéu so cap sir dung trong nghién
ctu dudc thu thap qua khao sat truc tiép
cac bac sy, diéu dudng tai BVTN qua bang
cau hoi. Phuong phap st dung la nghién
ctu dinh tinh va dinh lugng. V@i nghién
ctu dinh tinh ducc thuc h|en théng qua
ky thuat phong véan sau mét sé bac sy,
can b6 quan ly va diéu dLro’ng vién dan
lam viéc tai BVTN nham diéu chinh, bo
sung cac thanh phan thang do can thlet
dyua vao phat trién thang do Likert 5 bac
(1=hoan toan khéng dong vy, 2= khong
dong y, 3= khdng co y kién, 4= dong y,
5= hoan toan dong y), déi vai nghién ciu
dinh lugng, cac phan mém SPSS, Smart
PLS dugc si dung nhdm phan tich théng
ké mo ta, danh gia cac thang do, cac moi
quan hé tac dong gilia cac yéu t6 trong
mo hinh, sy phu hgp cta mo hinh,... Mau
quan sat duoc tién hanh khao sat nam
2024 vai tong so 499 mau gém cac bac sy,
diéu dudng & cac Phong Ban chuyén mon
dugc lya chon theo phudng phap thuan
tién (ph| Xac suat).

3. KET QUA NGHIEN cUU

3.1. Pac diém chung cua déi tugng
nghién cd'u

Gidi tinh: Ty 1€ nhan vién nit 324 ngudi,
chiém da s6 (64.9%), Ty lé nam gigi,
175 ngudi chiém 35.1%. Vi tri cong tac:
Nhém truc tiép (can lam sang) 71 ngudi,
chiém ty |é cao nhat (56. 7%) Nhém truc
tiép (Iam sang) 283 ngudi, chiém 29.1%,
Nhém gian tiep (phong chic nang) 145
ngudi, chi chiém 14.2%. Lua tudi: DuGi
25 tudi, chiém 4.4%; nhom tudi tir 35 dén
dudi 45 tudi (38.1%); nhom 25 dén dudi
35 tu0| (31.7%); nhom tir 45 dén dudi 55
tudi ch|em 20%, nhom trén 55 tuoi ch|em
5.8% téng s6 mau. Vé trinh dé hoc van:
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Nhom Trung hoc pho théng chiém 7.6%;
Trung cap chiém 14.2%; Cao dang va Pai
hoc chiém 51.5%; Chuyén khoa I/ Thac si
trg lén chiém 26.7% . Vé tham nién cong
tac: Dudi 3 ndm chiém 17.6% tong sé mau
khao sat; Tu 3 dén dudi 5 nam chiém 7.0%;
Tu 5 den dudi 10 ndm chiém 16.6%; Tu
10 dén dudi 15 nam chiém 22.0%; Trén 15
nam chiém 36.7%.

3.2. Phan tich va kiém dinh tong
quat mé hinh cau tric tuyén tinh
(PLS-SEM)

Phuong phap phan tich mé hinh cau
trdc tuyén tinh SEM bang phadn mém
Smart PLS 4.0 dugc st dung dé kiém dinh
mo6 hinh nghién ctu. Nghién cuu ban
dau de ra mé hinh v6i 11 bién déc lap,
01 bién trung gian va 01 bién phu thuoc
nham phén tich cac yéu t6 van hoa t6 chic
anh hudng dén su gan két cua ngudi lao
dong tai Bénh vién Théng Nhét. Cac bién
doc lap bao gom: (1) Giao tiép trong té
chirc (GTTC), (2) DO| mdi sang tao (BMST),
(3) BOng vién va khen thudng (BVKT), (4)
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Trach nhiém xa hoi (TNXH), (5) Dai ngo
cong bang (DNCB), (6) Trao quyén cho
nhan vién (TQNV), (7) Bao tao thang tién
(DTTT), (8) Pé cao bénh nhan (BCBN), (9)
Lam viéc nhém (LVN), (10) Tac phong, quy
chuan hoat dong (TPQC), (11) DBé cao su
chinh truc (BCCT). Bién trung gian la (12)
Sy hai long trong cong viec (SHL), bién
phu thudc la (13) Su gan két (SGK).

Kiém dinh Cronbach’s Alpha: Két qua
kiém dinh do tin cay bang hé s6 Cronbach'’s
Alpha cho thay cac thanh phan cta thang
do tir Bang 1. Két qua kiém dinh cac thanh
phan cua thang do déu c6 Cronbach's
Alpha tir 0,931 dén 0,973 va chi s6 D6 tin
cay téng hdp (CR) va Téng phUdng sai
trich trung binh (AVE) déu co chi s6 nay
I&n. Pat yeu cau.

Kiém dinh mé hinh do lugng: Dé€ danh
gia do tin cay cua thang do, nghién clu
st dung hé s6 tin cay tong hdp CR, tong
phudng sai trich AVE va he s6 tai nhan to
don lé (outer loading). Trong do, hé s6 tin
cdy téng haop phai I6n hon 0,7 va hé s
outer loading phai I6n hon 0,4 (Hair et al.,

Bang 1. K&t qua kiém dinh d6 nhat quan bén trong thang do (Cr.A, CR, AVE)

Cronbach's Composite Average

5TT MNhin ta Alpha rho_A Reliability Variance
CrA CR Extracted (AVE)
01 | Giao tiép t4 chirc 0.938 0.940 0.956 0843
02 Lam viée nhdm 0.970 0.970 0.978 0,916
o3 Sy gan ket 0.973 0.974 0.979 0.903
04 | Sy hai long 0.952 | 0.952 0.965 0.574
05 | Trao guvén nhin vién 0.931 0.93% 0.951 0,530
06 | Trich nhifm xi h§i 0.954 0.954 0.967 0.879
07 | Tic phong quy chuin 0,936 0,936 0,954 0,539
08 | Pao tpo thang tién 0.960 0.960 0.969 0.863
09 | Pii ngé céng bing 0.945 | 0.946 0.960 0.859
10 | Pé eao bénh nhin 0.955 0.956 0.967 0.581
11 BPé cao chinh tryc 0.965 0,968 0.979 0,940
12 | Péi mei sdng tao 0.946 0.947 0.961 0.861
13 | Péng vién khen thudmg 0.953 | 0.953 0.966 0.876

Bang 2. K&t qua danh gia tinh phan biét st dung hé sé (Fornell va Larcker)

Fornell-Larcker Criterion

Nhitn th GITC|LVN |SGK |SHL TQNV |TNXH |TPOQC BTTIBNCE |BCEN |BOCCT |BMST |BVKT
Giao tiép td clire 0.918
Lam vigc nhdm 0.668) 0957
I&p’-k&t 0.636| 0.778| 0.950
Sir hai long 0,672 0823 0.855] 0935
Trao quyén nhin vién 0.658| 0.740| 0.707| 0.770[ 0911
Triach nhi¢m xa hi 0.674| 0.702| 0.725] 0.719 0.742| 0.938
Tic phong quy chuiin 0667 0724 0.712| 0730 0717 0.797 0.916
Do tao thing tién 0.682| 0.790| 0.767| 0811 0.811| 0.745| 0.773| 0.929
DAl ngh cong bing 0.683) 0.763| 0.730] o800 0.792| 0.772| 0.781| 0.814] 0.927
ﬂ:lub@ll nhiin 0.643] 0.818| 0.750] 0.754 0.727] 0.723| 0.691|0.776| 0.716| 0.938
|Iﬂ cao chinh tryre 0,667 0797 0.804] 0.821 0.732( 0.779( 0.743|0.760| 0.750( 0.776( 0.970
Iﬂ&i -ﬁﬂl! tao 0.713] 0.708| 0.690( O0.708 0719 0.730| 0.781|0.758) 0.773| 0.678| 0.699| 0.928
Iﬂﬁ_u\rﬁl khen thirong 0,682 0803 0.803] 0843 0777 0.773| 0.756| 0.800| 0779 0.795 0.570| 0.744) 0.936
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2020)[1]. thi c6 y nghia vé gia tri tin cay.
Ngoai ra, theo Fornell and Larcker (1981)
[2] thi t&ng phuadng sai trich 16n han muc
0,5 sé khang dinh dugc do tin cay va do
gia tri hoi tu cua thang do. Két qua tinh
toan vé do tin cay tong hgp, hé s6 tai nhan
té va phUdng sai trich cua cac thang do
thanh phan trong mé hinh cho thdy cac
thang do cua khai niém déu dat yéu cau
vé do tin cay va gia tri hoi tu.

*Gia tri phan biét (discriminant validity)
DE danh gia tinh phan biét cta thang do
Bang 2 cho thdy gia tr can bac hai cla
phudng sai trich cua moi nhan t6 (gia tri
phan biét- dugc thé hién bang s6 nam
ducng cheo hau hét déu I16n hon tat ca
cac hé s6 tuong quan cla cac nhan té
khac,) dugc thé hién trong cing mét cot
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hoac hang. Nhu vay, thang do da dam bao
gia tri phan biét theo tiéu chuan Fornell
va Larcker (1981)[2]. Két qua phan tich cho
thdy, gia tri R2 dieu chinh cia mé hinh
tudgng Ung vai hai 1ong trong cong viéc la
0,810 va gié tri R2 cia mod hinh vé sy gan
két I3 0,731. Thong qua phan tich muc do
anh hUGng clia cac nhan t6 dén su gan két
cta nhan vién déi vai t6 chc-BVTN cho
thay cac yéu t6: BVKT; LVN; BDNCB; BCCT;
DTTT tham gia giai thich dUdC 81,0% su
bién thién cla su hai long trong cong viéc,
dong thai giai thich 73,70% su bién thién
cla sy gan két Vi t6 chirc ciia nhan vién
vGi muc y nghia théng ké 5% va con lai
26,90% chua giai thich dugc la do cac yéu
t6 khac chua dua vao mé hinh.

Bang 3. Két qua tac dong truc tiép cla cac méi quan hé trong mé hinh

original

Standard

Mhan té samegle (0) Kt el Dsviation PPl ] I
“'-“"'I"h“l’ 15 chirc -= Sy 0.036 0.038 0.035 1.039 0.209
mﬂﬂ“ nhém -= Sy 0.234 0.236 0.0567 4.079 0.000

Wﬁ""ﬂ"‘ Sy gédn 0.855 0854 0.019 45 414 0.000
;‘"‘:‘" n nhan vién -> 0.069 0.071 0.048 1.424 0.155

h nhigm xB el o -0.069 -0.065 0.041 1663 | o0.096
M '“h“‘".'?“ﬂ quy chuln - 0.001 -0.002 0.040 0.018 0.986
Bao tgo thang tién = Sy 0.180 0.155 0.056 2,903 0.004
:""M”‘““ﬂ LTS 0.184 0.186 0.048 3.806 0.000
mﬁmﬂ“ nhan = Sy -0.039 0041 0.056 0.694 0.4B7
ﬁ:n‘“”“h tngpc == Sy 0,193 0.194 0.064 3.030 0.002
5!”"5“-"' sdng tao -> Sy -0.044 0,044 0,043 1.023 0.306
_';_W! :‘.‘.’:;‘“"“ thursng 0.253 0.252 0.063 4.043 0.000

Bang 4. K&t qua tac dong gian ti€ép clia cac méi quan hé trong mo hinh

Origirnal 5 '
Mhin t& e :-T:“ nm-n:: i | (L

[{=}] ~ i (STDEV) {ID/STDEV]) | Valuas
":‘a"‘“ﬂ‘“'a“h“"'i‘f"“ 0.031 0.032 o0.029 1.042 | o©.208
"“'F L2, D Bt = A 0.200 0.201 0.049 4.076 | o©.000
H“':T"": auyEn nhén vién =Sy 0.059 0.061 0.041 1.429 0.153
H‘; T"""’:" nhigrm =l hiyl == Syt -0.059 -0.056 0.025 1.867 | o.ooe
Ll 1:“ "F R AR 0.001 -0.002 0.034 o.018 0.086
H’;'“':“ teo thang tién -> Sy 0.1a7 0.132 0.047 2.807 | o.004
H5: Dal ngd céng bang -= Sur

e 1o - 0.157 0.159 0.042 a.7aa | o.o00
e bnhnkhin =3 -0.033 -0.035 0.048 0.696 | 0.486
"":‘ Ei.'. C I T 0.165 0.165 0.055 3.026 0.002
HzF : D8I m&i sang tao -> Su gAn -0.038 -0.037 0.037 1.025 0.305
ERN N gt e b b R R A 0217 0.215 0.054 4.044 0.000
Sur én &t
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3.3. Kiém dinh cac gia thuyet va
danh gia moi quan hé tac dong

Tu Bang 3 cho thdy c6 12 m6i quan hé
tac dong truc ti€p tu cac nhan té den bién
truc tiép thé hién sy hai long trong cong
viéc ctia nhan vién, két qua cho thdy trong
11 nhan t6 dugc thiét 1ap chi c6 5 mai
quan hé tuong (ng vdi 5 nhan t6 co tac
déng vdi y nghta théng ké muc 5% th( tu
lan lugt tu cao dén thap do la: Bong vién
khen thudng DVKT (B = 0.217, P-value
= 0.000 <0.05); Lam viéc nhém LVN B =
0.200, P-value = 0.000 <0.05); Dai ngd
cbng bang DNCB (B = 0.157, P-value =
0.000 <0.05); Bé cao chinh truc BCCT (B
= 0.165, P-value = 0.002 <0.05); Pao tao
thang tién DTTT (B = 0.137, P-value =
0.004 <0.05). Néi dung nay tuang déi phu
hop thyc té véi nhiing dac diém vé hoat
dong gquan tri nhan sy trong bénh vién
cong lap khi nghlen cltu hanh vi vé sy hai
long cua ngudi lao dong dan dén sy gan
két trung thanh déi véi Bon vi cia minh

_Tuong tu xét anh hudng tac dong gian
ti€p (M&i gquan hé gilia cac nhan t6 dén su
gan két vai to chu’c) tai Bang 4: So sanh
mUc d6 tac dong cla cac bién nay dén
bién phu thudc la Su gan két cho thay co
5nhantdy nghla théng ké mitc 5% theo
thr tu giam dan nhu sau: Bong vién khen
thuong (B = 0217, p = 0.000); Lam viéc
nhom (B = 0.200, P = 0.000); Dai ng6 cong
bang (B = 0.157, p = 0.000); Dé cao chinh
truc (B = 0.165, p = 0.002); Bao tao thang
tién (B = 0.137,p= 0.004).

4. BAN LUAN

4.1. Pac diém chung cua déi tugng
nghién ctu

Két qua mé ta dac diém nhan khau hoc
va nghé nghiép cla ngudi lao déng trong
nghién cuu giup ly giai sau hon mai lién
he gita van hoa t6 chic véi su hai long
va gan két cong viéc. Ty Ié nir giGi chiém
da sO (64.9%) phan anh dac diém luc
lugng lao déng trong nganh (nhiéu kha
nang la y t€ hodc gidao duc), noi ni gidi
thuong chiém uu thé. Bieu nay cho thay
yéu té van hoda t6 chic can hudng dén
moi trudng lam viéc an toan, dong cam va
ho trg — nhiing gia tri ma nl gidi thudng
danh gia cao, qua doé anh hudng dén su
hai long va gan két. Nhém can [am sang
chlem cao nhat (56.7%), theo sau la nhom
lam sang va phong chuc nang. Nhan vién
tuyén dau va ky thuat thuosng déi mat véi
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ap lyc céng viéc va yéu cau chinh xac cao,
vi vay néu van héa t6 chirc thiéu cong
nhan, thiéu minh bach hoéac thiéu hd tro
thi su gan két dé bj anh hudng. biéu nay
cling cho thdy tam gquan trong cua van
héa ghi nhan thanh tich va sy céng bang
trong t6 chlc. Nhom tir 35-45 tudi chiém
ty 1& cao nhat (38.1%), tiép theo la 25-35
tudi (31.7%). Pay la_hai nhém dang trong
giai doan 6n dinh va phat trlen su nghiép,
thudng c6 nhu cau cao vé méi trudng lam
viéc c6 dinh hudng, ca héi phat trién va su
cong nhan. Do do van hoa t6 churc cang
ré nét va tich cuc thi kha nang duy tri su
gan két cang cao. Trinh d6 cao dang/dal
hoc chiém 51.5%, nhém sau dai hoc chiém
26.7%. Bay la doi tugng co nhan thic va
ky vong ro0 rang vé t6 chirc, nén dé bi anh
hudng bgi van hoa néi bo, dac biét la cac
gia tri lién quan dén cong béng, minh
bach, phat trién ndng lyc va cd hoi thang
tién. Gan 37% c6 tham nién trén 15 nam,
cho thdy mét bo phan I6n nhan su gan
bo lau dai. NhUng ngudi c6 tham nién cao
thudng quan tam dén su c6ng nhan, tinh
6n dinh va truyén théng van hoa té chic.
Néu té chdrc duy tri dugc cac gia tri cot
16i va m6i trudng lam viéc tich cuc, day 13
nhom nhan su sé tiép tuc lan toéa va duy tri
van héa té chir, qua do nang cao sy hai
long va gan két toan hé théng.

Tu cac dac dlerp nhan khau hpc va
nghé nghiép, cé thé thay van hoa t6 chuc
dong vai tro trung tam trong viéc dap ung
ky vong, thuc day su hai long va duy tri
gan két. To chiic can xay dung van hoa
dya trén sy cong nhan va tén trong dong
gop, cong bang trong phan cong va danh
gia, moi trudng hé trg va phat trién nghé
nghiép, giao tiép minh bach va chia sé gia
tri chung[4].

4.2. Kiém dinh vé gia dinh vi pham
da cong tuyén (Multicollinearity)

Viéc udc lugng hé s6 dudng dan dua
trén hoi quy cla ting bién phu thuoc
va b|en du bao (Hair va cong su, 2014).
Két qua phan tich VIF (Variance Inflation
Factor) cho thdy trong cac bién quan sat
c6 gia tri VIF cao nhat la 8,010 thap nhat
la 0,713, nhu vay gia tri VIF cla cac bién
quan sat théng nhat dudi ngudng gia tri
10 (theo Hair va ctg). Do vay, cho phep
két luan, cong tuyén khoéng dat muc do
t&i han trong bat ky khai niem nghlen ctu
nguyén nhan nao va khong thanh van deé
ddi vdi udc lugng clia mo hinh dudng dan
trong nghién clu cac nhan t6 tac dong
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dén su gan két cua ngudi lao dong trong
Bénh vien Théng Nhat, TPHCM.

Hé s& giai thich R2, Trong phan tich
PLS- SEM, kha nang giai thich ctia mé hinh
cdu trdc dugc danh gia bdi dudng dan
cau trlc va hé sé R2 cua bién phu thudc.
Su dung phan tich phi tham s6 bang ky
thuat bootstrapping lap lai 5000 lan ket
qua. Theo Hair va cong su (2020)[1] g|a tri
R2 la 0,25 thé hién cdu trdc ndi sinh yéu,
muc 0,5 thi tuang déi va 0,75 thi & muc
cao. Két qua phan tich cho thay, gia tri R2
diéu chinh ctia mé hinh tudng ung vdi hai
long trong cong viéc la 0,810 va gia tri R2
ctia mo hinh vé sy gan kétla 0,731. Thong
qua phan tich mdc d6 anh huong cla cac
nhan t6 dén su gan két cia nhan vién doi
VGi t6 chiic-BVTN cho thay cac yéu té:
DVKT; LVN; DNCB; BDCCT; DTTT tham gia
giai thich duoc 81,0% su bién thién cla su
hai long trong cong viéc, dong thdi giai
thich 73,10% su bién thién cua su gan két
v8i t6 chic ctia nhan vién véi murc y nghia
théng ké 5% va con lai 26,90% chua giai
thich dudc la do cac yéu t6 khac chua dua
vao moé hinh. Bén canh gia tri R2, Q2 la
mot danh gia bé sung cho mo hinh phu
hOp Ali va cong su 2021 [3].Gia tri Q2 I6n
hon 0 d6i vdi mot bién tiem an ndi sinh
két qué cu thé chi ra sy lién quan dy bao
cGia mé hinh dudng. dan déi vdi khai niém
phu thuoc cu thé nay (Chin, 2010). B€ c6
dugc gia tri Q2, phuong phap Blindfolding
duoc su dung trong PLS dé do ludng. Két
qua cho thay sy lién quan du bao Q2 cua
nghién clru nay déi vdi tat ca cac cau trdc
I6n hon 0 (0,655 va 0,699), chi ra rang tat
ca cac bién phu thudc trong mé hinh déu
c6 muc d¢ lién quan tién doan. Tac dong
cla cac yéu t6 dy doan dugc kiém dinh
bang tac déng cla (f2) (Ha|r va cong sy,
2020). K&t qua cho thay tat ca cac yeu té
déu c6 muc do anh hudng tucang doéi cao
tu 0,030 — 0,224.

Kiém dinh bootstrapping: Vi dir liéu
dugc phan tich trong PLS dugc gia dinh la
khong phan phdi chuan, ky thuat PLS dua
vao phan tich bootstrap cla ph| tham s6
dé kiém tra y nghta hé s6 (Hair va cong su,
2014). Dé kiém tra xem hé s6 dudng dan
c6 khac biét dang ké so véi 0, gia tri t dugc
tinh toan thong qua bootstrapplng Trong
nghién ctu nay, ky thuat bootstrapping
phi tham s6 dygc kiém dinh cho phep lap
dua vao s6 mau 499 quan sat, vai lap lai
5000 lan dé dam bao yéu cau kiém dinh
mo hinh cau trdc tuyén tinh.
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4.3. Kiém dinh cac gia thuyet va
danh gia moi quan hé tac dong

_Tuong tu xét anh hudng tac dong gian
ti€p (M quan hé gila cac nhan to dén
sy gan két vai t6 chirc): So sanh mic do
tac dong cla cac bién nay dén bién phu
thudc la su gan két cho thdy c6 5 nhan
t6 y nghia théng ké muic 5% theo thu tu
glam dan nhu sau: Dong vién khen thu‘dng

(B =0.217, p = 0.0001); Lam viéc nhém (B
= 0200 p= 0.000); Bai ngd cong bang
(B = 0.157, p= 0.0001); Dé cao chinh truc
(B = 0.165, p= 0.002); Bao tao thang tién
p = 0.137, p 0.004 ). Van hoa t6 chic

cling bao gom cac chuan muc dao dure,
hé théng gia tri, niém tin, khong khi lam
viéc tai moi trudng lam viéc tai t6 churc. Su
hai long trong cong viéc co the dugc dinh
nghta la muc dé tich cuc cua cam xdc hoac
thai d6 ma ho c6 ddi vdi cong viéc. Su. hai
long chinh 1a viéc yéu thich tron cong
viéc dan dén sy trung thanh, gan bo vai to
chu’c Khi ngudi lao dong thich cong viéc
ctia minh, ho sé& dat dugc sy hai long trong
cbng viéc cao va cam thay t6t vé no va
danh gia tich cyc cong viéc cta minh Vai
tro y nghia su gan két clia nhan vién véi to
chdc anh huong quan trong dén két qua
clia t6 chlc. Su gan két vdi to chtc cang
cao dan dén sy trung thanh ctia ngudi lao
dong dai vdi t6 chirc cang sau dam, do dé
sé giam ap luc cang thang do cong viéc
va ho sé it rdi bo t6 chiic hon [5-6].Dieu
nay cho thay thé hién noi dung phu hgp
vGi nhiing nghién ctu trude day vé hanh
vi vé su hai long trong céng viéc va su an
két vai t6 chlrc clia nhan vién tai mot bénh
vién khu vuc phia Nam trong thoi gian
qua nhu theo nghién clu cua Phan Quéc
Tan[7].TU nhiing phan tich trén, nhom tac
gia cé thé két luan rang mo hinh ly thuyét
phu hop véi dir liéu nghién cdu va co 5
gia thuyét nghién cru dugc chap nhan (co
muc y nghia théng ké 5% vd&i do tin cay
95%).

Kiém dinh su khac biét vé dac diém
nhan khau hoc daéi véi su gan két vai t6
chlic Bénh vién

Cac bién vé dac diém nhan khau hoc
nhu: Gidi tinh, Tuoi, Vi tri cong téc, Trinh
do, tham nién cong tac tham gia tac
dong trong m6 hinh SEM dugc xem la
bién diéu tiét (Chin va céng su, 2010)[8].
Nhom tac gia tién hanh kiém tra sy anh
hudng ctia cac bién diéu tiét. TU két qua
Bootstrapping cho thdy: chi c¢ 3 bién diéu
ti€t c6 y nghia thong ke, do gia tri P > 0,05
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(mUc y nghia 5%), nhu vay tac gia két luan:
Vi tri cong tac, Trinh d6 nhan vién va Tham
nién céng tac thuc sy dong vai tro diéu
ti€t anh hudng trong méi quan hé gitta su
hai long trong cong viéc va su gan két doi
véi t6 chirc la BVTN.

5. KET LUAN

Trong hoat dong quan tri nhan su, Su
hai long trong cong viéc dan dén su trung
thanh va gan két cda nhan vién véi té churc
la yéu t6 then chét, quyét dinh dén su én
dinh va phat trién cua méi don vi. Bang
phuong phap hén hop nhém tac gia xdy
dung mo hinh nghién clu véi 13 bién
trong dd c6 11 bién nhan t6 doc lap. DU
liéu nghién ctru dugc thu thap tu 499 nhan
vién y té (bac sy va diéu dudng) dang lam
viéc tai Bénh vien Thong Nhat, Thanh phd
HO Chi Minh. Két qua kiém d|nh mo hinh
va danh gla mo hinh cdu tric (PLS_SEM)
cho thdy, c6 5 yéu t6 anh hudng tich cuc
dén su hai long trong cong viéc va gan két
cla nhan vién ytévai t6 churc, tif cao dén
thap do la: Bong vién khen thugng; Lam
viéc nhom; Bai ngé cong bang Dé cao su
chinh truc; Dao tao thang tién. Bieu nay
cho thay thé hién noi dung phu hop véi
nhing nghién ctiu trudc day ve hanh vi vi
sy hai long trong cong viéc va su gan két
véi t6 chdc cda nhan vién tai mét Bénh
vién cong 1ap khu vuc phia Nam trong thdi
gian qua.

Ham y quan tri: Bong vién khen thudng,
yéu t6 lam viéc nhém, dai ngd cong béng,
dé cao sy chinh truc,vé dao tao thang tién.
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